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The Workplace is Changing…Are You Listening?

Over the past three years, in a recovering economy, businesses have been busy creating new strategy 

to meet the demands of the 21st century.

Baby boomers are retiring and Millennials are entering the workforce in droves. Expect some 

changes…. This new generation of workers has arrived………. with expectations not seen since the 

“women’s rights” movement of the 1960s and 70s. Your corporate culture will shift to a more versatile 

and flexible workplace as the Millennials and Post Millennials take their seat at the leadership table.

What will it take to become, or remain, an “A Player?” According to a new survey released by Deloitte, 

The New Organization: Different by Design, The 2016 Global Human Capital Trends, there are 10 

human capital trends companies will start to experience that will have immediate impact on how they 

recruit, train, promote and retain employees.

3

http://www2.deloitte.com/us/en.html#http:/www2.deloitte.com/us/en.html


Keeping these 10 trends at the forefront of thought, CEOs and their 

managers can initiate a Change Management Plan that will help them bridge 

the gap between where they are and where they need to be to attract the 

best talent and capture the market-share of customers for their industry.

The 10 trends ranked in order of importance
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The Silent Generation has all but left the workplace, while the Boomers are making tough decisions 

whether to retire at social security age or keep working past retirement age. Within the next 10 years, 

most Boomers will be exiting the workplace in mass numbers.

The Millennials – The Workforce of Today and Tomorrow
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Unfortunately, the Boomers followed the “zero population” movement which resulted in one to two 

children households. That would have made the Gen X population very small except for the fact that 

the US government allowed large numbers of young people to enter the US as immigrants. That 

effort has lessened the impact of the zero population movement. However, you can still see the gap 

in population between 1965 and 1981.

Essentially what the chart reveals is that the next ten years will serve as a beta-of-sorts for US 

employers to design a workplace that attracts and retains the Millennials, and prepares for the next 

wave of workers, the Post Millennials.

First, let’s take a look at the history of the US Workforce over the past 50 years.



According to The Deloitte Millennial Survey

Millennials, who are already emerging as leaders in technology and other industries and will 

comprise 75 percent of the global workforce by 2025, want to work for organizations that foster 

innovative thinking, develop their skills, and make a positive contribution to society. 

The study also reveals that Millennials believe businesses are not currently doing as much as they 

could to develop their leadership skills and that they need to nurture their future leaders, especially 

as they cannot count on them biding their time until senior positions arise.

The Millennials – The Workforce of Today and Tomorrow
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In 2016, Millennials make up more than half of the workforce. According to the Global Human 

Capital Trends Deloitte Study, “they bring high expectations for a rewarding, purposeful work 

experience, constant learning and development opportunities, and dynamic career progress.”

Changing the Workplace Culture...What Should You Do?
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Peter Nanterme, CEO and 32-year veteran of Accenture, recently offered this comment, 

“And for the millennium generation, it’s not the way they want to be recognized, the way 

they want to be measured. If you put this new generation in the box of the performance 

management we’ve used the last 30 years, you lose them. We’re done with the famous 

annual performance review, where once a year I’m going to share with you what I think 

about you. That doesn’t make any sense.”

What that means is the workplace needs to cater to the demands that come along with this new 

group of workers.

http://www2.deloitte.com/us/en.html#http:/www2.deloitte.com/us/en.html


Changing the Workplace Culture...What Should You Do?
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 Millennials are placing huge emphasis on the use of digital technology. They have grown 

up in the height of the digital movement. They are ready for “everything technology” the 

day they enter the workplace.

 They want promotional opportunities - the old term “promote from within” is alive and 

well with the Millennials. 

 Millennials want to know their purpose. This necessitates companies to look at their 

current mission and vision statements and start sharing the corporate goals with their 

employees. 

 Millennials look for recognition of a job well done. This requires goal setting and 

performance tied to things that make a difference; performance that is tied to overall 

company success.



It’s effect on employee morale and productivity is the common denominator between some of the world’s 

most successful organization

We provide multiple tools to facilitate interaction, allowing businesses to have real-time performance data 

available. Coaching is reinforced by consistent interaction resulting from the use of template questions 

that keep performance goals in a positive light

 Collaboration of the data using a centralized reporting system allows HR and Management to create a 

10,000-foot view of their organization. 

 Calibration is the ability to rank groups based on data, independent of the individual who takes down that 

information.

ALIGNMENT
Tracking every contribution back to the larger mission.

COACHING
Coaching on-the-go through a digital process

COLLABORATE & CALIBRATE

Creating a participative culture & ranking groups
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How is Your Company Measuring Performance?

There have been many articles written about throwing out “the old way of performance management.” 

But does that mean to stop telling employees what it takes to be successful? I think we’re all in 

agreement that employees in general want to know what is expected of them…how their goals fit into 

the bigger picture of corporate success…… and how they will be recognized and rewarded for meeting 

or exceeding performance objectives.
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Getting Rid of Performance Appraisals 

Yes, the old ways of performance management are broken. But this new generation (Millennials), and 

generations to come, want their performance measured frequently and digitally. They want coaches and 

mentors to provide frequent and meaningful feedback. And, they want their goals to be aligned with 

corporate goals. They need to make a difference.

Coaching questions will retain high potential employees and keep them 

challenged and excited

28% of Millennials surveyed went looking for a new job

25% of millennials surveyed admitted to calling in sick because performance 

appraisals are negative.

for performance coaching

To Ditch 



"Companies who are looking for an edge, looking for the best talent, and they see they can hire 

someone in three days, that's where you see companies building remote-first workforces" 

says Rich Pearson, the senior vice president of marketing and categories at Up work. 

In late 2015, Fast Company, outlined 6 

workplace trends for 2016. Top on the 

list was Remote-first Businesses. They 

highlight that rather than companies 

becoming remote friendly, they need to 

be mobile. 

So how is the virtual employee trend impacting your business? Whether your business is just 

dipping its toe in the virtual concept waters or plunging in head first, virtual workforces can offer 

great value if careful planning is done. So what should you plan for?..….actually everything.  How do 

you attract talent (on-demand-resources), hire and onboard, manage people and measure 

productivity, and create a learning environment that is truly designed for a virtual workforce.
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3 Things That Make Your Virtual Workforce a Success

http://www.fastcompany.com/3052836/the-future-of-work/6-ways-work-will-change-in-2016#http:/www.fastcompany.com/3052836/the-future-of-work/6-ways-work-will-change-in-2016


3 Steps to Prepare for a Virtual Workforce
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Use video conferencing, e-meetings and online tools to simulate the traditional in-person interview in a 

virtual workplace.  Create employee onboarding resources in the form of videos, shared documents and 

other job specific training on-demand.

Put tools in place that measure productivity and establish accountability. Keep employees tied closely to 

one another with software that promotes collaboration and enables virtual teams to be dynamic and 

highly empowered. Promote employee engagement and monitor the success of goals and objectives. 

Last and most important, communicate with your employees by using methods that facilitate consistent 

and frequent feedback.

Prepare for the on-demand-available-anywhere classroom by utilizing Internet  (webinars and podcasts), 

virtual classrooms (that are online and instructor led) and cloud-based courses that are 24/7. Developing 

employees to create your own “top talent” is going to be of great importance, says 84% of the executives 

surveyed by Deloitte in their 2016 Global Human Capital Trends. “....learning opportunities are among the 

largest drivers of employee engagement and strong workplace culture – they are part of the entire 

employee value proposition, not merely a way to build skills.”

Build a virtual Employee Onboarding Process:

Set Goals, Coach & Engage Frequently:

Provide On-Demand e-Learning Tools

In our digital world, communication can be timely, efficient and better when we understand what it takes 
to compete in a virtual environment.
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According to The Society for Industrial Organizational Psychology (SIOP), learning how to 

work with virtual teams and maintain high levels of productivity, will be a big challenge for 

businesses.

Older established companies are adapting in new ways, like IT giant Hewlett Packard who 

made major changes to its Work From Home policy. It started requiring their workers to 

live within 50 miles of an HP office. One benefit of the close proximity is to be able to bring 

everyone into a common office for weekly, bi-weekly or monthly meetings. HPs overall 

effort was to increase collaboration among its employees. Their “all hands on deck” policy 

was also used to build a stronger culture of engagement…and possibly provide more 

visibility and accountability in their newly designed virtual workforce.

Changing the Workplace Culture...What Should You Do?
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http://www.businessnewsdaily.com/7616-top-workplace-trends.html


This is the last piece of our series on The Workplace is Changing. We hope this will provide 

a guide for companies who “are listening” and searching for tools to help reinvent their 

organizations to attract, measure, reward and retain their talent...all while boosting profits.

First, let’s discuss technology and the frequency at which it touches our lives both personally and in 

the workplace. Millennials come to work ready for any technology you throw at them. This brings a 

whole new dimension to the word “workplace.”

The workplace is no longer everyone in one building, frequent communication exchanges at the 

water cooler, and Town Hall meetings in the break room. Today’s workforce is everywhere. And, 

communication is happening over the internet through hand‐held devices and laptops.

Reinventing your corporate strategy to meet the expectations of your employees as well as your 

shareholders is one in the same. There is no need to create separate strategies. 
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How to Reinvent the Corporate Strategy
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6 Steps to Changing the Way You Do Business

Key Performance Indicators (KPIs) are metrics which are used to determine how the company is 

performing against business objectives. Goal setting has become a very dynamic task. It is critical for 

companies to establish their KPI’s and be ready to modify them at any time based on external and 

internal directional shifts.

If anyone in your organization asks: What should I be working on? When is it due? Am I providing 

meaningful work? or What is my purpose?....then you know your employees are not aligned with the over 

corporate strategy for success.

Create an environment of value and purpose. Coaching and mentoring can take additional time and may 

even result in little success. But, by using tools that are embedded into a performance management 

platform, daily and weekly communication can be streamlined.

1. Setting Your Organization’s KPIs

2. Aligning KPI’s to Employee Goals

3. Coaching and Mentoring…. a new way of communicating
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6 Steps to Changing the Way You Do Business

Over the next five years, continuous learning will remain a necessity for companies.  By utilizing a 

performance management system, that detects knowledge and skill gaps, companies can customize 

training programs that meet individual, team and department needs for skills upgrade.

One of the areas of    concern for most companies is succession planning. In many companies, 

identifying those who have the desire and aptitude to grow into leadership roles is difficult. This process 

can be filled with subjectivity, relying solely on one or two managers’ feedback. When performance data 

is based on goal achievement, peer and customer feedback, and engagement, identifying high potentials 

becomes a process and is no longer a guessing game.

Over the past two years, we have read so much about Millennials and their need to be recognized and 

rewarded. But, the fact is everyone wants to be recognized and rewarded. It is human nature to strive for 

recognition of and job well done and to become a productive and successful member of the team.

4. Continuous Learning

5. Identify High Potentials for leadership roles

6. Recognize and Reward



Being part of a larger effort breathes new life into your business. It creates “purpose” for each and 

every person you employ. Employees who create their own destiny have greater job satisfaction. 

Employees who understand their purpose become employees empowered to lead.

Create your “ ” through 

Read more about the steps you can take to keep your heroes on the team

Visit www.kpisoft.com for more information and learn how you can reinvent your corporate strategy 

to attract, measure, reward and retain your talent……………... all while boosting your profits.
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https://www.kpisoft.com/
http://www.blog.kpisoft.com/blog/performance-coaching-questions-high-potential-employees
https://www.kpisoft.com/


KPISOFT is a revolutionary cloud app that aligns and powers your organization’s performance. For 

the first time, organizations can now have one single platform which brings your Analytics, 

Performance Management data, and External data sources together in one intuitive platform, 

seamlessly integrating critical business performance data with organizational scorecards and 

connecting organization strategy to employee performance management. 

We make it easy to get your organization in alignment with your Corporate Strategy. The world isn’t 

on an annual schedule for much of anything anymore, including performance reviews. We provide 

custom Dashboards that help you review KPI (Key Performance Indicators) performance at a glance. 

Holistic and flexible feedback tools allow each unit to evaluate their team members on the unit-

specific criteria that matters to them. KPISOFT gives tools to leaders to stay engaged with their team, 

even when they’re on the road. KPISOFT is mobile ready with intuitive & extremely easy to use 

features for big enterprises to small & medium businesses.

Visit www.kpisoft.com for more information and learn how you can reinvent your corporate strategy 

to attract, measure, reward and retain your talent……………... all while boosting your profits.
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ABOUT KPISOFT

https://www.kpisoft.com/

